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y massage therapist at The Greenbrier resort spa ushered

me into a private dressing room, where 1 changed into the

requisite robe and slippers before undergoing the spa's sig-
nature series of treatments, beginning with a soak in the resort’s
historic mineral baths, From there my odyvssey called for a sauna, a

Swiss shower, something known as a Scotch Spray, and a massage.

Ordinarily 1 would have accepled
these ministrations lor the pampering
they are, but on the following day | was
having lunch with Tinsley Azariah
Gralyean (TAG), the man belilnd every-
thing from the spa's Meoclassical oul-
lines and rhododendron:inspined colo

scheme o s menu of treatments
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Already an award-winning architect
when he undertook the Greenbrier pro
ject in 1H=6 1',;||_|.1|.,|| WL oI ||!(!|'.‘\-IH.‘I
spus for The Broadmoor, The Aspen
Club, and La Quinta Resort, to naume the
maost. prominent. His work has made him
the nations most sought-after spa
designer. So at a time when practically
every upscale hotel and resort
has decided 11 has 1o have a spa,
this seemed like an auwspicious
momment to talk o the man wha,
mare than anyvone: else, has set
both the stage and the tone o
this accelerating trend

Ii;|_|_:. &40 aErees 1o mesd al the
restaurant in The Greenbrier s
gall clubhouse, which is only a
few miles from his studio in
Lewisbarrg, West Virginia. Though
hie's casually dressed, his impasc-
cably manicured short whilke
beard and antique pewier wire
rim glasses SuLoesl & Man sensi-
tive to image and atlentive Lo
details. Confident withoul being
pretentious, he beging our con-
versation by admitting that for
years he had pursued The Green-
brter as & client but the resore's
dievelopers wanbed nothing o do

with him. *They said, “If youre
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from West Virginia, you can't be
good encugh for us,”” Galvean
remembers.

Raised in the state's capital clty
of Charleston, Galyean beft to follow
an educational erbit; through
England, where he was an exchange
goudent; Californin, where he stad
1ed line arts and creative
Stanford
University; and Ffnally
Miew York, where he ab-
taimed his architecture
diegree from Brooklyn's
Prat [nstitute. He then
returmed to his home-
town to establish TAG
Architects, Inc., a firm
that over the years has
won a dozen Architecture
Instituie of America
design awards.

Mot until LGRS, after
Galyean had sold his
anterprise to become an
independent consultant,
did The Greanbrier relent
by offering him a chanes
to redo its indeor swim-
ming pood. “lt was the
first thing they'd ever
daone that was on budget
and o thmee,” he told me.
"It got greal peviews, so
thiy said, "Let's upgrade
the mineral bath depart-

writimg al

mnl."™ %o for the next
two years he lived and
worked ag the resort

.’|.|I:I1||1|.|.:I.'1 spis  have
Eimee BeCame o Common-
place eloment in the resort land-
scape, alyean says that L5 years
ago he had few places to turm [or
guidiince or inspiration, None of the
“destination spas™ (The Golden
Daor, Palm-Aire, Canyon REanch),
provided an appropriate model
“There was no resort-amenity spa,”
he says, “s0 we invented §t”

At The Gregnbrier that meant cre-
ating a modern context for the his-
toric mineral baths. *We wanted a
look-good, feel-goosd experience
delivered in traditional Greenbrier

style. There's a lot of evidence of
it up there: the private dressing
rooms, the use of same-gender mis-
sage therapists, and the color
scheme, inspired by the rhododen-
dron terrace just outside,”

The spa’s menu of services goes
wall beyond the baths and massages

Beyand the wall of controls stands TAG Galyean's sigmatura
shower at The Broadmoor, featuring multiple shower heads
encircled by warmed granite walls.

to Include the now typical aro-
matheraptes, mud packs, and body
scriibs, By far the most peculiar
option, however, 18 the Scotch
Spray, which Galyean devised as a
signature treatment. [t essentially
conststs of standing naked in a tled
roam ag a massage therapist uses
two high-pressure hoses [0 traln rils
bons of sometimes hiol, Somelmes
cold water up and down the sl
of wour boddy, | asked “.'I.|_'-'I‘ill:l. [£i]
|_=-;l.;p-|;.|:n thi= rationale behind it

“It's outrageous, isnt WY he

replisd. “[t was part of the original
mineral bath department, and we
upgraded it In the hands of a good
therapist those hoses can do a ter-
rifie job. Like it or not, people come
away rom that treatment saying
“Your gotta try that * They think abouat
it. They talk about 1"

About the time Gal-
vean was fnishing up
his work at The Green-
brier, s owner, CSX,
bBaaghit Ko kresoris and
msked Cralyean o head
up its development on
thie Hawailian island of
[anmi. When CsX sold
Rockresorts two years
later, Galyean got yet
amother shot  al
development, this time
working with Guinness
Enterprises

Guinness had  just
purchased Champneys
Health Spa in England
with the intention of
cpening Champneys
spas worldwide. The
company charged Gal-
yean with researchimg
the burgeoning spa
phenomenon, both by
visiting other spas and
by conducting focus
groups in Europe and
the United States

*The first thing we
is tha
was no vocsabulary for

spL

g G LT there
discussing any af this,®
Galyean remembers. ° Feople used
the term ‘spa’ o mean anything
from Baden-Baden to La Costa or
even the hot tub at the Hulie!:l._'.' [nm
| think we invented the terms "des
tination spa,“resort-amenity spa,’
and ‘hotel spa’ or "urban spa’ just so
we could have a conversation.”
Although Guinness abandoned
the project, Galyean's severance
agreament gave him rights to all of
the research
Since then he has contimually
patsed the bar with his spa designs
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for The Broadmoor, La Quinta
Resort, and now The Lodge at Peb-
ble Beach. "1 insist through all of
this wark that we speak to the
reglonal, natural, envircnmental,
and historical aspecis of wherever
wie are,” Galyean says. In crafting
his designs he works closely with
Monica Tuma, spa creative and
operations adviser, who has a back-
ground in European spas and resort
management. 1 use her in a couple
of roles,” he continues,. “She helps
crEate sach resort's unique treat-
ments and plans all of the back-of-
the-house smaff o ensure that the
spa can be run properiy.”
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continues, "and so does the very
way the spa b8 laid out. You ought to
e able to go from, say, & heat thers
apy 1o an inhalation room withoar
experiencing any sort of jarring
onvironmental changes. And you
also peed a restful spot 1o just be
betwedn and after Dreatments, A spa
needs to be a place where you feel
comfortable walking around in your
bathrobe.”

One of the most Mrequently aver-
looked features is the eeiling of a
treatment room. Yoo do a lot of
locking up when you're in & spa,”
Galyean notes. At La Quinta, he
designed many of the rooms with

incdustry’s still so new that we don’t
have all the answers.”

Mot having those answers has
consequences, " There are going (o
be a lot of bad spas built,” he pro-
noanees. “lt's inevitable, because
mosi developers lack experience
and are in a horry.”

Staffing the spas is even more
critical. “*There are probably six spa
directors in the country qualified to
head any of the high-profile spas
we're talking about,” ke says,

(ralyean himself refuses to be
rushisd into making eritical deci-
sioms. In order to have the lugury of
thinking things through, he limits

'Like it or not, people come away from

the Scotch Spray saying "You gotta try that.”

They think about it. They talk about it.’

Hoth Galvean and Tuma remain
conscious of the resort’s individual-
ity. “Where some degigners ane busy
creating thair own signaturess, we
design in such & way as o create the
propuriy's signatore.”

Al The Lexdge st Pebble Beach,
for example, Galyean devised a
shivwer that is essentially o waterfull
followed by misters, *This,” he
explains, “somehow feels like
Monterey to me.”

All of his design work takes place
long before a spa director is hired,
bt that hardly diminishes her (most
spa directors are women) Impor-
tance. Galyean sees a close analogy
to restaurants, “You take a greal
rooan and lousy food—or a great spa
and lousy service and lousy treat-
ments—and it won't succesd over
thme.” Greatl spas, like great restau-
riehts, pay attention to hundreds of
little detalls.

Viery often, the better the design,
the less it intrudes on your con.
soiousness, “Textures, scale, color,
and lighting each play a role” he
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vaulted ceilings; some treatments
are actually given owtdoors beneath
blue sky or desert stars. Even for
the average massage room he favnrs
wall sconees and routinely installs
dimming switches.

While Galyean has sometimes
designed fliness centers in conjunc-
thom  with spas, he personally
blieves the two should be kept sep-
arate. “Fitness is rowtine, high-
energy, sometimes down and dirty.
If I'm getting ready to blow a hun-
deed bucks in a spa to be in some
spiritual realm for & while, | don't
necessarily want to enter through
the door of litness. Even putting fit-
niss poeople i the same loc ke room
depreciates the spa experiencs.”

His own aesthetie sense aside,
Galvean r:-r-ngnl:l:l"si: 1Rt There are
practical problems with his hard
lime, “There are challonges baecinse
some peaple wanl these two [oa-
tures more integrated,” he tells mae,
and then becomes lost in his
thoughts. “This is useful for me ta
think through,” he continues. “This

himsell 1o two projecls a year
despite receiving several offers a
month, Last year he designed the
spa at The Lodge at Pebble Beach,
and 2000 brings a lixwey-3pa addi-
tion 1o Florida's Turnberry Isle
Resort & Cluls.

He finds himsell in the midst of
an evolving genre. “The whale spa
deal is growing amd changing into
mr:ﬂhjnﬂ barveand just a fivel-g oo
experience, Now we also have peo-
ple coming in for lifestyle adjust-
ments that combine massage, exer-
cise, and nutrition,” he says. “Spas
are increasingly becoming an ele-
ment in urban hotels as well. S we
nesd to figure out how Lo cater 1o
all these different audiences.”

The man who probably knows
mnre abot bullding spas than any-
ane in the country is still losking for
ANSWErS. [ ]

Roger Cazx, & freguent conbeibutor
o fhiversion, 15 e author af
Hest Places to Stay: The Hockies
f'HuuyiHuH Mifitim ).



